WARREN COUNTY
OFFICE OF THE COUNTY ADMINISTRATOR

WARREN COUNTY MUNICIPAL CENTER
1340 STATE ROUTE 9
LAKE GEORGE, NEW YORK 12845-9803

Ryan R. Moore, Administrator Telephone: 518-761-6539
JoAnn McKinstry, Assistant Fax: 518-761-7652
Robert V. Lynch, II, Fiscal Assistant

August 1, 2018

Warren County Board of Supervisors
1340 State Route 9
Lake George, NY 12845

Re:  Property Tax Savings Plan
Dear Supervisors:

Pursuant to Chapter 59 of the Laws of 2017, attached for your review and consideration
is a draft Property Tax Savings Plan prepared by the Warren County Shared Services Panel. The
Board of Supervisors is under no legal obligation to approve this Plan, but a majority of your
members are authorized by state law to issue an advisory report making recommendations for
further consideration by the Panel if you so choose. Please also know that as chair of this panel,
I would be pleased to accept recommendations from less than a majority of your members,
including recommendations from each of you as individuals.

By statute, the Shared Services Panel is chaired by the county executive or county
administrator. Mandatory members of the Panel are the chief executive officers of each city,
town and village in the county. Designated representatives of school districts in the county may
also serve as optional members of the Panel at the invitation of the Panel chair. At this time,
three school districts have accepted such invitations and they are represented by their respective
superintendents.

[ would like to thank Supervisor Kevin Geraghty, who chaired this Panel prior to April 9,
2018, in his capacity as Acting County Administrator. I would also like to thank each member
of the Panel for attending our meetings, offering your ideas, and corresponding with me regularly
as we develop our Plan. Thanks also to Supervisor Doug Beaty, Chairman of the County Shared
Services Committee, for his guidance, his review of the initiatives we have considered, and his
ongoing work in implementing and improving the many shared services that Warren County
currently offers. Finally, thanks to all Warren County department heads for their suggestions and
assistance in vetting shared service proposals.
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The Warren County Shared Services Panel has convened four times: on August 25" and
October 27" 0f 2017, and February 23" and July 9" of 2018. These meetings produced the nine
shared service initiatives outlined in this draft Plan. A tenth initiative is also under development
in which the three school districts represented on the panel would engage in cooperative
purchasing with Warren County via Washington-Saratoga-Warren-Hamilton-Essex BOCES. If
deemed by the proposed participants to be feasible, this initiative will be included in the final
Property Tax Savings Plan.

As required by law, there will be three public hearings scheduled to solicit public
comment on the Property Tax Savings Plan prior to September 15™, which is the deadline for the
Shared Service Panel to approve the Plan and submit it to the New York State Division of
Budget along with my certification of the savings contained therein. It is my intention to
schedule one public hearing in the early morning, one mid-day, and one in the evening in order
to accommodate as many residents as possible.

In closing, I look forward to the Board’s review of this draft Plan as well as the additional
work that needs to be done with Shared Service Panel participants to estimate and certify
projected savings associated with the initiatives proposed herein. Thank you in advance for your

efforts.
© Very truly you
,//e ﬁ
Q . Moore /
Warren County Administrator
RRM:kmm

Encl.
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Warren County Shared Service Panel Members

Mandatory Members

Ryan R. Moore, Chair — Warren County Administrator
Daniel L. Hall — City of Glens Falls Mayor

Ronald F. Conover — Town of Bolton Supervisor

Craig R. Leggett — Town of Chester Supervisor

Edna A. Frasier — Town of Hague Supervisor

Matthew J. Simpson — Town of Horicon Supervisor
Andrea Hogan — Town of Johnsburg Supervisor
Dennis L. Dickinson — Town of Lake George Supervisor
Eugene J. Merlino — Town of Lake Luzerne Supervisor
John F. Strough — Town of Queensbury Supervisor
Frank E. Thomas — Town of Stony Creek Supervisor
Cynthia Hyde — Town of Thurman Supervisor

Kevin Geraghty — Town of Warrensburg Supervisor

Robert M. Blais — Village of Lake George Mayor

Optional Members

Paul Jenkins, Superintendent — Glens Falls City School District
Douglas W. Huntley, Superintendent — Queensbury School District
John Goralski — Superintendent, Warrensburg Central School



Current Shared Services

Chapter 29 of the Laws of 2017, the state legislation that mandated counties to form Shared
Services Panels to adopt Property Tax Savings Plans, requires the implementation of “new
recurring property tax savings through actions such as, but not limited to, the elimination of
duplicative services, shared services, reduction in back office administrative overhead, and better
coordination of services.” The legislation also stipulates that one-time state matching funds for
such property tax savings are available only for new initiatives with associated “savings achieved
from January 1, 2019, through December 31, 2019.”

Warren County, its municipalities, and its school districts are not new to the practice of sharing
services, eliminating duplicative services, reducing costs, and coordinating efforts amongst
ourselves and our neighbors. We have been doing so long before passage of Chapter 29 of the
Laws 0f 2017. The costs of unfunded mandates imposed on counties by the State, coupled with
State-imposed limits on the revenues we are able to generate in order to pay for them, have
forced counties and local governments to be creative and do more with less for decades. Warren
County is no exception. The Board of Supervisors has appointed a Shared Services Committee
every year since 2015 to further improve shared service opportunities in this county. These
initiatives have saved local taxpayers millions of dollars and will continue to do so in the future.
Examples include but are not limited to:

v" Warren County and the City of Glens Falls consolidated their public safety dispatch
systems.

v" Warren County and most towns contract to provide shared highway maintenance services
such as snow plowing and mowing.

v" A major purchasing consolidation initiative was implemented in 2016, in which the
Warren County Purchasing Agent conducts cooperative commodity bids and shared
service contracts with local municipalities. We are in the process of extending these
services to local fire districts, which unfortunately are not allowed to participate in the
Shared Services Panel and Property Tax Savings Plan mandated by Chapter 29 of the
Laws of 2017.

v' Shared fuel farms in Warren County provide filling stations for towns, the city, the
village and not-for-profits.

v" The Towns of Warrensburg and Chester share an assessor, as do the Towns of Bolton and
Horicon.

v The Board of Elections is centralized in Warren County. All equipment and supplies are
stored at the county and delivered to the election districts when needed. The Queensbury
Highway Department and County DPW share equipment delivery duties.



Civil Service is centralized, with the county providing testing to all municipalities and
schools.

Warren County Planning & GIS services are provided to local municipalities.
Workers Compensation is a shared pool between the county and towns.

Warren County Self Insurance offers safety training classes to the Town of Queensbury
and other counties. They also provide support services for the towns within the county.

Warren County participates in the MEGA Program.
Our Office for the Aging serves two counties, Warren and Hamilton.

The Warren County Sheriff’s Department provides School Resource Officers to many
local school districts.

Warren County Building Code Enforcement provides services to most towns in the
county.

Warren County Mental Health shares administrative services with Washington County
and both counties work together to contract for vital services with non-profit agencies in
the community (i.e. mental health, substance abuse, and services to the developmentally
disabled).

The Warren County District Attorney’s Office shares a drug task force with Washington
County.

Warren County Health Services provides CPR training and certification to other
governmental health agencies. They also offer Flu Shot vaccinations and
education/outreach on public health topics including tobacco, Lyme Disease and healthy
living.

The Warren County Office of Emergency Services (OES) works closely with localities
on numerous projects, sharing resources, assisting with grant applications, and
prioritizing equipment purchasing. OES also shares a Fire Training Center with
Washington County. They provide assistance, direction, and review on municipal
emergency plans, dam compliance plans and school emergency plans. OES also oversees
and provides funding for the Countywide Marine and Tech rescue teams.

Warren County is in the process of developing a Peer-to-Peer Veterans Support Group
with Washington County.



Our Department of Social Services shares Children’s Services (Preventative, CPS &
Foster Care) with neighboring counties, including making courtesy visits and taking a
secondary role on other counties’ cases.

Twenty-eight school districts participate in a Health Insurance Consortium with BOCES.
Queensbury and Glens Falls City School Districts collaborate with SUNY Adirondack to
provide Early College Career Academy. High School Juniors take college courses and
will have 22-30 college credits when they graduate.

Schools collaborate with the Chamber of Commerce on an internship program that allows
high school seniors to work at agencies and earn college credit. These agencies include

the Warren County Sheriff’s Office, Glens Falls Hospital, accounting firms, and others.

The City of Glens Falls and Queensbury School Districts share recreation programs,
transportation and facilities.

Warren and Washington Counties share an IDA.
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